All print text is a suggestion for what the facilitator should actually say; italics are for facilitator instructions.


Safe Zone Training: Addressing Sexual Orientation in Peace Corps The Gambia
Audience: Peace Corps senior staff (must be English literate)
Time: 4 hours, 15 minutes – without timed breaks
Enduring Understanding:
(This is the overarching message that participants should walk away with.) 

As a Peace Corps Staff member, I feel educated about issues of sexual orientation and know how to make sure that all volunteers, regardless of their sexual orientation, feel safe and supported.
Essential Questions:
(These are not questions to directly ask participants, but rather questions you know they should be able to address at the end.)

· What does being lesbian, gay, bisexual or questioning mean and how does that apply to volunteers in The Gambia?

· As a Peace Corps staff member, what can I do to support volunteers who may approach me with sexual identity issues?

· As a Peace Corps staff member, what can I do to create an environment where all volunteers feel safe and supported, including those who may identify as lesbian, gay, bisexual or may even be questioning their sexuality?
Assessment:

· Involvement and discussion in the vocabulary game and coming out section
· Creation of and involvement in different volunteer/staff scenarios.
· Involvement in role plays and completion of evaluation continuums.
Materials:  

· Pre- and post test/evaluation
· Safe zone power point presentation
· Computer, projector, etc.
· Participant handout

· CD introduction

· Vocabulary and definition resource
· Vocabulary and definition cards

· Stages of Coming Out skit resource

· Continuum of acceptance cards
· Cards to place along the continuum of acceptance (ally, homophobia, scenario responses x 4, PC logo, appropriate and not appropriate staff actions x 8)
· Role plays

· Safe zone stickers

· flip chart paper
· markers
Activities:
	
	Name of Activity
	Time

	1
	Group norms and introductions
	5 minutes

	2
	Issues faced by gay/homosexual volunteers
	5 minutes

	3
	Vocabulary game
	20 minutes

	4
	U.S. current gay rights
	5 minutes

	
	BREAK
	

	5
	What is coming out?
	20 minutes

	6
	Stages of coming out
	35 minutes

	7
	Coming out in PCTG
	30 minutes

	8
	Scenarios
	25 minutes

	
	BREAK
	

	9
	Definition of an ally
	25 minutes

	10
	Anti-gay behavior
	20 minutes

	11
	What is expected of PC staff
	30 minutes

	12
	Role plays
	30 minutes

	13
	Conclusion and evaluation
	5 minutes

	
	Total
	4 hours 15 minutes 


Potential vocabulary words:
Peace Corps staff already has a vast knowledge base of English as a result of work and support they give to PCVs.  However, some of them may not be used to discussing issues of sexual orientation in English,  Because of this, it may help, especially if you are facilitating this training staff wide, to know a few key words in local language.
	English
	Wolof
	Mandinka
	Pular

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


1. Group norms and introductions 




5 minutes
Before beginning, please have participants fill out the questionnaire before starting the training.

SLIDE 1-6

It may be helpful to have a respected member of administration, like the Country Director, deliver the group norms so that the staff, first, feels comfortable in expressing their opinions, but secondly, so that staff understands that PC is taking this issue seriously.  Please see the Country Director introduction as an example.  
Suggested Group Norms
· Confidentiality: Sexual identity and orientation is important to all of us.  Today, people may be sharing personal information about themselves or personal opinions.  Regardless, it is important to emphasize, whatever is said within this room, stays within this room.
· Listen to and respect one another’s positions:   It is important that we all understand that people may have varying view points on issues of sexual orientation.  It is important that today we share the floor and allow people to speak who choose to do so.  However, regardless if you’re speaking or listening today, keep in mind that everyone in their room deserves your attention and respect.  
· Remembering safety and support: As Peace Corps staff, everyone here is dedicated to supporting volunteers.  This training is not about changing your personal beliefs.  It is about continuing to expand and improve the services we offer to our diverse volunteers.
· Goal 2:    Corps staff has the privilege to learn and grow as a result of our interactions with volunteers just as volunteers learn and grow from their interactions with us.  This is an opportunity today to learn about sexual orientation – one of the many types of diversity within our volunteers as well as American culture.  
Goals 
These are to be shared with the participants; they mirror the essential questions.
· To increase staff’s comfort with and awareness of homosexuality

· To teach staff how to support PCVs who come to them with sexual identity issues

· To make the Peace Corps The Gambia a place where all volunteers can feel safe and supported

2. Issues faced by gay/homosexual volunteers

5 minutes
SLIDE 7

It is important that staff, from the beginning, understands that gay volunteers in a country like The Gambia, where variation in sexual orientation is not accepted, may feel some negative emotions.  Many of these may cause the volunteer to perform poorly.

· Isolation

· Depression

· Fear of being “found out”

· Fear of physical harm

· Sexual loneliness and risk taking

· Loneliness from larger LGBQ community

· Family problems – either host family or family back home
· Lack of trust with others (i.e. staff)
Can lead to: Poorly performing PCV
3. Vocabulary Game






20 minutes
SLIDE 8

Because discussion of LGBTQ issues can contain lots of new vocabulary, it may be best to go over a few key words/ideas first. This is a matching activity where words and definitions are on different cards. Hand out one card to each participant. Have participants get up, move around and find their match. A suggestion is to have PCVs all holding the words, staff the definitions.  This way, PCVs can informally address questions while the activity is in process.  Once everyone has found their match, have each pair work on defining their word in their own words. Go around class, having each pair explain their word and definition. Clarify, if necessary. See attached vocabulary words and definitions. 
It may be beneficial to have the PCVs both say the word and read the definition in case some staff members feel uncomfortable with some of the terms.  When finished, hang cards on the wall so that participants can reference them throughout the session.
In order to define sex and gender, this quote from Mary Boenke, the chair of the Transgender Network of Parents and Friends of Lesbians and Gays (PFLAG) may be helpful: “Sex is between your legs and gender is between your ears.” So, this means, sex is, most often, determined by our hormones and our reproductive body parts. Gender, on the other hand, is more about how we feel: our thoughts, feelings and emotions about our being male, female, neither or both. Also, gender is how our society views maleness and femaleness.  Some people may feel very female, others may feel very male, where some may feel somewhere in between.  In addition, some people may feel like their sex (i.e. body parts) doesn’t match their gender (i.e. feeling inside their heads.)  These last examples are instances where someone may define themselves as transgender.
4. U.S. Current Gay Rights 






5 minutes

Slide 9

This section is just to give staff a little background and understanding of the climate of gay rights in America.  One point to make:  The U.S. is still struggling with issues acceptance.  
· Protection - Sexual orientation is not a part of the general Federal anti-discrimination laws.

· Hate Crimes - Sexual orientation and gender identity is protected under a Federal Hate Crimes law.

· Same-Sex Couples - Five states and the District of Columbia have legalized homosexual marriage; others may not recognize it at all or to a lesser degree.

· Criminal Law - Homosexual relations between consenting adults in private is not a crime, except in the military. (See Armed Forces)
· Armed Forces – “Don’t Ask, Don’t Tell.”
BREAK









Suggest that participants take a few moments to look at the vocabulary word wall.
5. What is Coming Out?





20 minutes
Slide 10 - 12

The purpose of this session is: to teach participants what the meaning of “coming out” is in the LGBTQ community in the states, and why LGBTQ individuals do or don’t come out to various groups of friends, family, colleagues, etc.
· There are two parts to this process: coming out to oneself and coming out to others.
· Some gays and lesbians come out in "gentle" ways, admitting they are gay if asked but not volunteering it. Others do it in "loud" ways, proclaiming their sexuality to everyone. Keep in mind that “outing” and “coming out” are two very different things.  There is no rubric, guideline, or one-size-fits-all process
· Everyone is an individual, and everyone has different reasons for the choices they make
· An individual may come out to different people or groups at different periods of time
Next, read the following coming out stories.  These were all collected from past and current PCVs in The Gambia.  If possible, collect stories from volunteers in your country.  Before reading ask participants to listen, noting reasons why people did or did not come out.
I haven’t come out to my parents because they’d probably make some excuse like, “you just haven’t found the right girl!” Also, they work in politics and that kind of stuff destroys political careers.

I didn’t come out to my family because my grandmothers are very old and moderately conservative.  I didn’t want their dying thoughts to be negative towards me.  Had they been born thirty years later, I’m sure it wouldn’t be an issue. They are simply victims of their era.

I haven’t come out to my mother because I am already a complete mystery to her. I don’t tell her much about my personal life and the little that I do generally leaves her confused, unnecessarily judgmental, and with no helpful response.  The words “supportive” and “loving” are not really in her vocabulary, and hence disclosing something deeply personal sounds like a whole lot more effort than is necessary.

I haven’t come out to my family because I’ve heard them talk about gay people in the media, acquaintances, things like that. Knowing what they say about these people, I would never feel comfortable telling them about my sexuality. They just wouldn’t understand, and they could never accept it. Why come out to them when it would just invite cruelty I don’t think I could handle.

I didn't have to come out to my close family and friends; they just seemed to know that I wasn't straight. I was surrounded by open-minded people. They didn't make an assumption either way about my sexuality when I was younger and didn't seem surprised when they eventually learned that I date both men and women. 

I came out to my mom because I needed to tell someone and I knew she wouldn’t judge me.

I came out to my friends because I am excited about the relationship I’m in. I’m in love, happier than I have been in awhile, and looking forward to spending the rest of my life with this person. I wanted the people that I’m close with to know; not that I’m “gay” necessarily, but that I’m dating someone, planning the rest of my life with them, and they happen to be of the same sex as me!

I don’t just “come out” to people I don't know well. I need to understand their beliefs before I feel comfortable mentioning anything about my sexuality. If it's pertinent for them to know this information, it comes out in conversation. I find it really difficult and awkward to find the right time to “come out” and say: hey, by the way, I'm bisexual... that makes everyone uncomfortable. So, I do it in more subtle ways, like: have you met my girlfriend? Or last weekend when I was at this GLBTQ event... Something like that. I only mention it if I know the person will not react negatively. 

I came out to my sister because I was seeking relationship advice, and the relationship in question was a lesbian relationship. I had just become close with my sister after many years of not really speaking, and I thought, “hell, this is as good a time as any!” and sure enough, it was fine. Her response was something along the lines of, good luck, I wouldn’t want to date myself, women are so difficult!

I will never tell my grandparents about my sexuality because they would no longer speak to me. Personally, I'd rather avoid the conflict, and even though it's difficult to know that they would think of me differently if they knew- I try my best to not consider it a personal attack. Some people just aren't interested in having their minds changed.

I hadn’t planned on “coming out” to anyone, but I started becoming close with a new group of friends and wanted to be honest with them. I started testing the waters, trying to find out how they felt about gay people in general. I decided to tell my friend Marta that I wasn’t straight.  Now, if I want to come out to someone, I just say, “I’m gay,” but, at that point in my life, I was so uncomfortable with my sexuality that it took me over an hour just to say, “I like girls.” It was a lot of: “I have something to tell you... No, no. I’m sorry, I can’t. Ok, ok, I will…. But I just don’t know. I don’t want you to think differently of me…” Eventually, I spat it out. And as soon as I said it, I felt like there was a huge weight lifted off my shoulders. She assured me that it was totally fine and didn't change anything.
My brother came out to my mom and I first, because he didn’t feel comfortable coming out to my dad yet. After almost a year of secrecy, my brother came out to my dad too. It put a strain on our family to keep such a big secret, and my mom had been urging my brother to tell my dad. Finally, when my brother had his wisdom teeth removed and was on pain medication, he wrote a letter to my dad almost five pages in length explaining to him that he was gay and why he had kept it a secret. In the end, my dad was (and still is) very supportive. I think more than anything, he was a little hurt that he was perceived as someone who wouldn’t understand. For us, it was hard to keep secrets from someone we are so close to, but we knew that is was my brother who has the right to give or withhold that information, and we wanted to be as supportive as possible.
Discussion questions:

· What were your reactions when you were listening to these statements?

· What were the reasons volunteers choose to come out?

· What were the reasons volunteers choose not to come out?
Remember…

· There is no rubric, guideline or one-size fits all process

· Everyone is an individual and everyone has different reasons for the choices they make

· An individual may come out to different people or groups of different periods of time
6. Stages of Coming Out

 



35 minutes

SLIDE 13 -19

The purpose of this section is to give information about the process of coming out, specifically that it is very complex, non-linear and has six distinct stages.  
In order to facilitate understanding, each stage is accompanied by a skit.  The facilitator will introduce one stage, define it for the participants and then the co-facilitators will present the corresponding skit.  This will happen for all 6 stages.  See the stages of coming out resource for the skit.
Stage 1:  Identity confusion:  “I think I might find some people of the same sex attractive”
Once individuals recognize that an attraction to members of the same sex exists within them, they usually become very sensitive and self-conscious.   They often do not see themselves as even remotely gay. This isn't pretending; they still honestly identify themselves as heterosexual.  Many people at this stage do not use the word gay or lesbian, as it would indicate acceptance or affirmation of a homosexual identity.  At this stage, their homosexual feelings are completely unacceptable to them. They are looking for anyone who might tell them they are not gay. In short, they are very much still in the closet.
Show stage 1 skit

Stage 2:  Identity comparison:  “Am I gay?  I hope not.  Being gay is not okay.”

Whereas in Stage 1, the individual truly believes he/she is heterosexual, in Stage 2, one begins to doubt his/her heterosexual identity, which can arouse feelings of shame, guilt and self-hatred.  These feelings are known as internalized homophobia.  As a result, some people will force themselves to retain that heterosexual identity and deny any homosexual feelings.  Gay and lesbian people are still fairly closeted at this point and typically don't describe themselves as "gay".  But, some may be ready to seek information, often by logging onto the Internet to explore various websites about homosexuality.

Show stage 2 skit

Stage 3:  Identity tolerance:  “I think I’m gay.  What does that mean?  Am I okay?

At this stage, the individual begins to accept that he/she is not straight. (Note: not straight does not mean gay.)  As this stage progresses, they will begin to socializing with other gays and lesbians. This experience will show that the person is not alone in the world.   Usually this helps the individual continue the coming out process and develop a positive sense of self.   But, if the individual’s experience is in the gay community is negative, or if there is no gay community to explore, the person may revert back to stages 1 or 2.

Show stage 3 skit

Stage 4:  Identity acceptance:  “I am gay.  It’s okay.  I think I will tell some of my friends and family.”
In this stage individuals begin to accept, rather than just tolerate, their sexual identity. They may even decide that being gay is okay and choose to come out to a few people or close friends.   Coming out is often a slow process. Rejection, especially from a loved one, may cause an LGB person to return to stages 1 or 2, but positive acceptance can lead to better feelings of self-esteem.   Most individuals begin to form friendships with other gay people. They may even start to feel anger at homophobic segments of society, directing their earlier doubts and self-hatred outward. 
Show stage 4 skit

Stage 5:  Identity pride:  “I am gay and proud of it!  I don’t care who knows or what others think about me.”
In this stage, individuals begin to feel proud of their sexuality and come out to more and more people. They feel a real sense of belonging in the gay community.  They may start to get involved in gay and lesbian activism and even change their outer appearance.  Sometimes at this stage, people get angry at heterosexual segments of society. Instead of refusing to be different, as in stage 1 and 2, individuals in this stage refuse to be the same.  This can cause gay and lesbian individuals to cut themselves off from straight people, envisioning society as ‘us and them.’ 
Show stage 5 skit

Stage 6:  Identity synthesis:  “I am me.  I just happen to be gay.”
In this stage being LGB is integrated into all aspects the individual, so much so that he/she rarely thinks about it, unless there is a reason, like witnessing homophobia.   This stage entails feeling good about oneself, seeking out positive relationships with other gays or lesbians, and feeling satisfied and fulfilled.  Gays and lesbians begin to break down the “us and them" concept. They realize that they can feel equally comfortable in straight and LGB environments.
Show stage 6 skit

Check for questions.  Other points to be made:

· Coming out to others is an experience unique to each and every LGB person. 

· It is not a single event, but a life-long process, which may begin at any age. Moreover, it is not always linear. Some individuals may go from stage 1 to 3 and back to 1. 

· Most people are at different stages with different people. For PCVs, that can mean being completely out (stage 5 or 6) with fellow PCVs while simultaneously being less open or even closeted with staff. 

· Regardless of how open PCVs are with their sexual orientation, they always have to go back “into the closet” when they return to site. This frequent transitioning can be difficult, cumbersome, and painful. 
7. Coming out in PCTG





30 minutes

SLIDE 20-23
The purpose of this session is give information about the difficulties of being an LGBTQ volunteer, specifically staying closeted at site and during service in general.
Say: Regardless of how open PCVs are with their sexual orientation, they always have to go back “into the closet” when they return to site.   Additionally, being closeted at site may increase a volunteer’s need to be out and accepted at the Peace Corps office.
Brainstorm, listen to and affirm answers:  How do you think this affects the ability of a volunteer to be productive and happy?  
Ask and record answers: Reasons why a volunteer WOULD come out to you:

Possible answers: 

· They just want you to know/be aware and/or want to have an honest and genuine relationship with you. 

· They may feel you are a person who will be understanding and accepting.

· They may come out to you because some aspect of your professional relationship makes it difficult to continue to hide their sexual orientation or you might be in a position to assist them with a concern or address policies which impact their life. 

· Goal 2: Helping to dispel myths and stereotypes by speaking about one’s own experience and educating others. 

Ask and record answers: Why he/she wouldn’t?

Possible answers:

· They don’t want to make things awkward, or make you think they’re hitting on you or trying to convert you. 

· They are worried about other staff members finding out.

· They are afraid to talk about it because of Gambian law and/or worry that all Gambians have problems with homosexuality

· Disclosing your sexual orientation to someone, especially a work colleague can be extremely scary. The volunteer is likely feeling vulnerable, unsure of how you might react and worried about your relationship changing.

· Try to keep an open mind and remember that this volunteer is still the same person you knew before, only now you know a little more about him/her. If someone comes out to you, it is a big compliment and means he/she really trusts you.

· Not all problems an LGBQ person faces has to do with LGBQ. Be sensitive to the situation, as you would with a female or married couple, but do not attribute every problem to that.

Discuss:  If you react negatively to a PCV disclosing his/her sexual orientation to you, what kind of effect will that have on the PCV? 
Possible answers: 

· If this volunteer is in the early stages of coming out, you may have just detrimentally halted the entire process.

· Trust is broken; this person will no longer come to you. You just became an ‘unsafe’ staff member. This volunteer might lose respect for you and, if word spreads, other volunteers may stop confiding in you, as well.

· He/she might take your interaction to be indicative of all host-country staff members and consider all host-country staff members ‘unsafe.’
8. Scenarios







25 minutes

SLIDE 24-27

A scenario will be acted out by Peace Corps volunteers to address how a staff member can support a volunteer who is choosing to come out.
Lamin (PCMO) and John (PCT) sit down for their first medical interview in training. Lamin begins asking John questions regarding his mental health.  After talking a little first about the PCTs general health, the PCMO tries to ask more specific questions of John.
Lamin: How is the adjustment process going so far?

John: Ok, I guess. 
Lamin:  You guess?  What’s going on?  Site can sometimes be difficult.  I know last time you were talking about the food and how that’s difficult.  Is it still that or something else?

John:  Yeah, I guess the food is better now….

Lamin:  Well, John, what’s going on?  What’s bugging you?

John (reluctantly):  It’s just that I have a serious boyfriend at home. I really miss him and it’s starting to cause me some emotional strain. Especially since I feel like I can’t talk to anyone about it here and have to constantly hide it, especially with everyone constantly asking where my wife is.

Lamin:  Oh, that is a problem. Why don’t you try Mary (PCT), she’s very nice, don’t you think? 

Discussion questions will be facilitated after the scenario.

· What do you think about this response? Is the PCT being supported?

· How is John feeling now? What will his reaction be?

In groups ask participants to think of what David could have done instead.  Their responses need not be an actual scripted response; ideas, topics, questions, etc. are welcome.  Have groups record their responses on large flip chart paper and tape the papers around the room.  Then have participants go around and underline words or phrases they like or agree with.  Ask participants to come back together as a group and discuss responses that stood out to them or that they had further questions about.

If time, take participants responses and craft an alternate ending to the skit, using participant feedback and perform.
BREAK









This may be a good time to have the volunteers walk around to read the responses on the flip chart papers, identifying those that they agree and then finishing up the previous activity by processing after the break.

 





9. Definition of an Ally





25 minutes

SLIDE 28-33

Define ally in this context, as participants may not be familiar with the word.

 What is an ally?
· An open-minded, supportive, respectful and accepting person who treats LGBQ people the same as everyone else.

· A “safe person” who maintains confidentiality, with whom LGBQ volunteers speak openly. 

What is difficult about being an ally? 

Possible responses:

· You could be ridiculed. 

· They might think or accuse you of being gay. 

· Friends might get mad at you. 

· It might create an awkward situation.
What are the tradeoffs?  What do you gain?

Possible responses:
· Self-respect. 

· Respect from friends. 

· You could possibly support a person in the group who is a closeted LGBQ person or has friends or family who are LGBQ. 

· Model acceptance of differences for friends. 

· Build a sense of personal integrity.

What are some ways to be supportive of LGBTQ volunteers while working with Peace Corps?

10 Ways:
1. Confront your own prejudices and homophobia, even if it is uncomfortable to do so. 

2. Use all-inclusive language (I.e. “partner” instead of “boyfriend” or “girlfriend”) until you know one’s preference.

3. Listen and be open-minded. 

4. Respect confidentiality. It is imperative that you can be trusted.

5. Be honored if someone comes out to you.

6. If someone comes out to you, maintain confidentiality. Just because you might know, don’t assume that others do, too.

7. Let others know that you find homophobic comments and jokes offensive.  

8. Educate others. 

9. Know when and where to seek help. 

10. Understand that you cannot tell if someone is gay by looking at him/her
10. Anti-Gay behavior






20 minutes

SLIDE 34-35
Just as sexuality is a spectrum, there is also a spectrum of acceptance.  We just talked about one end of the spectrum – being an ally for LGB people.  On the other end of the spectrum are people that exhibit anti-gay behavior.  For this activity, we’re going to look at how anti-gay behavior could impact a PCVs service.
Ask participants to stand up, if possible all in a line.  Say:  In a moment, we will read some comments.  If what we have read has happened to you, we ask you take one step forward.  (Read full sentence each time.)
If someone has ever said something negative to you about __________________ take one step forward.

· Hair

· Skin color

· Ethnicity

· Socio-economic standing

· Race

· Religion

· Marital status

· Where you live

· Where you grew up

· Strength

· Ability to do work 

· Class

· Clothes

· Schooling

· Parents marital status

· Weight

· Physical appearance

· Gender

· Rank in school

· Languages spoken

· Ability to speak English
When done, ask participants to sit back down.  

Processing questions

1. How did it feel to do this activity?  Why?

2. Everyone in the room moved at least once – what does this show?  

3. Think back to a time when you felt discriminated against.  How did this make you feel?

4. Today we’re talking specifically about LGBQ volunteers.  How do you think this exercise applies?  (Reference back to the list at the beginning about emotions possibly felt by an unsupported LGBQ volunteer leading to poor performance)
LGBQ volunteers deserve to feel as safe and supported as other volunteers.  When people make anti-gay or homophobic remarks, they often feel the same way we all feel when we face discrimination.  
Stop and ask for questions

Show slide: What are some behaviors or beliefs that may make an LGBQ volunteer feel discriminated against?

Allow for brainstorming by participants, individually or in pairs.  Ask for responses and record.

Continue slide:

· Thinking homosexuality doesn’t exist

· Believing gay people are evil

· Thinking gay people should be killed for being gay

· Finding homosexuality repulsive

· Believing that a lesbian is a woman who can’t find a man or wants to be a man

· Believing that a gay male is a man who can’t find a woman or wants to be a woman

· Thinking they can spot a gay person

· Using derogatory names for gay people
11. What is expected of PC staff




30 minutes

SLIDE 36-39

We talked about what it means to be an ally and what it means to be homophobic.  However our views of sexuality are not rigid, but also fall along a spectrum or continuum.  And, all of us -- volunteers, staff, Americans, Gambians – may fall on a different place along this continuum of acceptance.

Continue slide:

Show continuum along the wall.  As we read the words and definitions, hang up the cards on the wall.  

· Disparage: demean, ridicule, criticize, belittle

· Deny:  to refuse to recognize or acknowledge

· Acknowledge: To admit to be real or true; recognize the existence of

· Affirm: support, to state or assert positively

· Promote: To further, advance or exalt; put in a higher position than another group

Say:  We just talked about being an ally.  Where would you put “ally” on this continuum?  Where would you put homophobia?  Have these two words printed on cards, choosing two participants to hang up cards on the continuum.

This is the scenario from the questionnaire at the beginning:

Slide:  A female volunteer approaches you and tells you that she has been too stressed out to work because she thinks she might be a lesbian. Do you….
· Tell her it’s ok and normal to be stressed out. It can take years to be comfortable with your sexual orientation.

· Tell her you understand how difficult this situation is. Maybe talking to Mike (PCMO) could be helpful. 

· Avoid that person from now on.

· Tell her that you think homosexuality is wrong.
Have responses written on cards.  Ask for a volunteer to place each response on the continuum.  Ask for feedback from the group.  Ask participants if there is anything else from the training or anything else they’ve heard that they’d like to place on the continuum.  

Now think about where you fall on the continuum.
As a Peace Corps staff member, it’s important that all volunteers feel safe and supported by you.  Regardless of your own personal opinions about LGBQ people, Peace Corps The Gambia asks that you at least maintain an acknowledge level when interacting with peace corps volunteers and staff.  Place PC logo above acknowledge.
Here are a few behaviors that Peace Corps would either identify as appropriate or not appropriate.  Where do you think they fall on the scale?  
Have behaviors on cards.  Break into groups of three or four.  One by one, have groups place their card on the continuum, justifying where they placed it.
· Try to set the person up with someone of the opposite sex (deny)

· Saying: What you’re doing/who you are is not okay (disparage)

· Out a volunteer or tell others about their sexual orientation (d or d)

· Reassure the volunteer you will still support him or her at site and at work (ack/affirm)

· Explain that you’re relationship will not change because of his or her sexual orientation (affirm)

· Maintain confidentially

· Tell a volunteer that you’re not comfortable discussing homosexuality and refer them to a staff member who is
· Talking about the sexual orientation of a volunteer without their permission
Reminder: Everything on this side (standing at the Peace Corps logo) is accepted by Peace Corps; everything that is on this side, is not.
Remember, Peace Corps expects its staff to maintain an acknowledge level while conducting Peace Corps business.  If someone approaches you about issues of sexuality and you would like to maintain professionalism, something you can say is:

Slide: I’m happy you confided in me but I don’t think I’m the best person to talk with you about this and you deserve to talk to someone who really understands.  Can I refer you to (Mike PCMO/Linda/Haddy)?

If after this training you’re at the promote level of this continuum, there’s a way you can identify yourself as an ally around the office.  Show and hang up ally sticker.  At the end of this training, if you’d like you identify yourself as an ally for LGBQ volunteers, please come take one of these stickers.  Additionally, if you’re unsure today, but decide later that you’d like a sticker you can get them from Linda (???).
12. Role plays







30 minutes

SLIDE 41

The purpose of this section is to expose staff to a real-life situation in which a volunteer comes out to them or someone is exhibiting homophobic behavior (Disparage/Deny).  This section gives staff a concrete way to practice supporting LGBTQ volunteers, regardless of their personal opinions of homosexuality.  Using the continuum model, this session will affirm that although  many staff members may have different beliefs and opinions about homosexuality, they all can all be supportive of PCVs (at least Acknowledge).
Working in groups of 3 or 4, participants will be given a role play.  In each scenario, a staff member is identified and given a specific “personality” or relationship with homosexuality, i.e. supportive, against, unfamiliar, etc. 
See the role play resource handout for all 5 role plays.

Slide: 

· Review the scenario and the comfort level of the staff member on your paper.

· Discuss the feelings that staff member might be feeling and how they would respond to the situation.

· Put together a brief skit using the scenario to share with the room.

13. Conclusion and evaluation





5 minutes

SLIDE 41-42

Check for any final questions.  Affirm participants for their participation and acceptance during the lesson.  

Remember, it is OK to still be uncomfortable with these issues.  What’s important is that we are open to more understanding, learning and acceptance. And will refrain from homophobic behavior.
If you feel you are an ally, we have a sticker to be placed in a visible location (i.e. Office door) so people passing know you are an ally to LGBQ people.   Before you ask for a sticker, remember that being an ally means:

· An ally is a “safe person” who would NEVER do or say anything homophobic.

· It is a person to whom an LGBQ volunteer can speak openly. 

· It is someone who supports gay volunteers, confront any instances of homophobia, works to educate himself/herself and treat LGBQ people like they do everybody else. 
· Allies are open-minded, supportive, respectful, accepting. 

· Most importantly, being an ally also means maintaining confidentiality. 

Even if you are not comfortable with identifying yourself as an ally, thank you for understanding the importance of assuring the support and safety of our volunteers by attending and actively participating in this training.  Additionally, before you leave, please fill out the post test and evaluation so we can receive feedback on the success of this training.
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